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RAILROADS OUT OF PENSACOLA, 1833-1883
by C H A R L E S  H.  H ILDRETH
THE OPENING OF  the three-mile Quincy [Mass.] Railroad in1827 marked a general change of emphasis in transporta-
tion in the United States. Visionaries suffering from “canal fever”
discovered “railroad fever” to be an excellent antidote for the
disease and one which allowed the mind to envision schemes not
limited by the natural waterways of the nation. Florida, a part of
the Union for slightly more than a decade, became the setting in
1833, for one of the most ambitious of these early plans.
The acquisition of Florida placed in the hands of the United
States government one of the best natural harbors on the Gulf
coast. Spain and Great Britain had recognized the strategic
location of this harbor and made the city of Pensacola a center
of naval operations. The United States, too, acknowledged the
important military position of the city and, early in the territorial
days, strengthened its fortifications and constructed a navy yard.
One factor, however, stood in the way of the area’s economic
growth. Although blessed with a port having large commercial
possibilities, Pensacola was surrounded by barren, unproductive
country and lacked a navigable stream uniting it with the fertile
agricultural lands of the interior. The Escambia River which
wended its way southward out of Alabama to the coast was too
shallow at its mouth and for some miles up the river to support
commerce.
Isolated from the rich cotton lands of southern Alabama and
Georgia, the leading businessmen of the city felt that Pensacola
could achieve its destiny only by linking the hinterland with its
fine harbor. This was to be accomplished through the develop-
ment of railroad communication.
In December of 1833 a public meeting was held in the city,
resulting in a request being made to the Alabama legislature and
the Florida territorial council for permission to construct a rail-
road of the fantastic length of 210 miles. 1 The Florida law-
makers were in full agreement with the proposal and on February
1. Dorothy Dodd, Railroad Projects in Territorial Florida (Unpublished
M. A. thesis, Florida State College for Women, 1929), p. 45.
[ 397 ]
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14, 1834, the Florida, Alabama and Georgia Railroad com-
pany was incorporated. The new corporation was authorized to
build a railroad from Pensacola to the Florida-Alabama boundary,
there to join with a railroad running south from Columbus,
Georgia. 2
The promoters ran into difficulty in their request to the
Alabama legislature. The original plan called for a road which
would run through Alabama in a northeasterly direction to
Columbus but with a branch line going into Montgomery, Ala-
2 .  Laws  o f  F lor ida ,  1834 ,  Chap t e r  792 ,  p .  87 .
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bama. Montgomery on the Alabama River and Columbus on the
Chattahoochee were commercial river towns and the railroad was
designed to tap the commerce of these cities and direct it to
Pensacola’s harbor. Delegates from Mobile, whose city was located
at the mouth of the Alabama River, feared the economic conse-
quences of such a move and balked at allowing the railroad entry
to Montgomery. Alabama planters disliked their dependence upon
a river that frequently ran low during the shipping season and
backed the railroad plan, but on the first attempt to obtain an
Alabama charter, the entire project was blocked by Mobile’s
political opposition. 3 However, at the following session, meeting
late in 1834, advocates of the railroad marshalled sufficient
strength to garner a compromise victory. Approval was granted
for the establishment of the Alabama, Florida and Georgia Rail-
road the line to run “from or near Columbus” to the Alabama-
Florida boundary. The branch road to Montgomery was signifi-
cantly rejected. 4 The action of the Alabama legislators was en-
dorsed by Florida in February, 1835, with the acceptance of the
Alabama charter. 5
  Anticipating the action of the Florida government,
$1,500,000 of A, F&G RR stock was placed on the market at
Pensacola during December, 1834. The entire amount was
quickly subscribed as only twenty-five cents a share was paid at
the time of subscription. Three thousand, seven hundred and
fifty dollars was collected. The obvious purpose of the low sub-
scription price was to enable the company to organize in accord-
ance with its charter. This was accomplished on December 17,
1834, with William H. Chase elected as president of the board
of directors. 6
To this point, the railroad was a paper transaction. If it was
to develop beyond this stage, outside aid was essential, for the
3. William S. Campbell, Report on the Alabama, Florida and Georgia
Railroad (n.p.:
4 .  I b i d .
1838) ,  p .  7 .  Here ina f te r  c i t ed  as  C a m p b e l l  R p t .
5.  Laws of Florida, 1835, Chap. 870, p.  325.
6. Chase was an officer in the Corps of Engineers, U. S. Army con-
structing defenses at Pensacola harbor; a position he held between
1825 and 1854. His military duties did not appear to interfere with
his interest in Pensacola’s railroads, for he was to be found in a
position of leadership until shortly before his death in 1870. With
the exception of a two-year period, 1854-56, when he was super-
intending the building of Ft. Taylor at Key West. Chase resided in
Pensacola. He resigned from the Army in 1856 to become president
of the Alabama and Florida Railroad. Dodd, op. cit., pp. 47, 63.
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local planners had vision and enthusiasm but little money. A
speculative urge was sweeping the nation in the 1830’s, but more
security than the plans of the incorporators to build a railroad
through a sparsely populated area of Alabama and the territory
of Florida was required to attract large investment. This security
was gained by territorial action which indirectly pledged the
credit of the territory on behalf of the railroad through a charter
amendment of the Bank of Pensacola.
The bank was chartered in 1831, but it was June, 1833, be-
fore the institution was formally organized by the election of a
board of directors. 7 On November 28, 1833, the institution
opened its doors, a relatively sound and conservative operation. 8
Evidence of the bank’s interest in railroad development was in-
dicated by the presence among its directors of two men who were
to be numbered among the A, F&G’s original incorporators. 9
The Florida territorial government became involved in the
bank-railroad connection in February, 1835. While giving ap-
proval to the Alabama charter of the A, F&G, the council
amended the charter of Pensacola’s bank, authorizing an increase
in capital stock to the amount of $2,500,000. It further authori-
zed the bank to buy railroad stock in amounts limited only by the
discretion of the bank directors. To secure capital for the stock
purchase, the bank was granted the power to issue and sell six
per cent interest bearing bonds in the amount of $500,000;
these bonds to be endorsed by the governor in the name of the
territory. Additionally, for every mile of railroad completed, the
bank was permitted to issue $10,000 more in government
guaranteed certificates. As security for this commitment the
territory took a lien on the assets of the bank, including its rail-
road stock. 10
In December, 1835, William Chase went to Philadelphia as
agent for the bank. The bonds were sold at face value to a group
of Philadelphia investors who presented Chase with a $100,000
check and a pledge to pay the remaining $400,000 between
November, 1836, and December, 1838. 11
7. Pensacola Gazette, July 5,  1833;  Laws of Florida, 1831, p . 4 7 .
8. J. E. Dovell, Florida: Historical, Dramatic, Contemporary, Vol. I
(New York :  1952) ,  p .  372 .
9. Walter Gregory and Hanson Kelly, see Laws of Florida, 1834, Chap.
792, p. 87.
10. Laws of Florida, 1835, Chap .  843 ,  p . 303.
11. Dodd, op. ci t . ,  p. 49.
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Confident of the sale of the bonds, the company had, in
1835, requested Congressional aid in the building of the line on
the basis of internal improvement and military advantage to the
nation. They pointed to the need for rapid transportation of
troops to the Pensacola Navy Yard in the event of war and in
return for federal aid agreed to transport all troops free of
charge. It was also argued that with the coming of the railroad
the government would reap a financial benefit in the increased
value of public lands. In light of these advantages the railroad
justified its request for an engineer to survey the line of the road,
a right of way through the public lands with the privilege of
uti l izing t imber for construction purposes,  and a grant of
600,000 acres of federally owned land. 12 In view of President
Jackson’s attitude toward projects of this nature, the action of
Congress was generous. An engineer was assigned to the job and
a sixty foot right of way with the privilege of utilizing building
materials within one hundred yards of the line was granted. The
request for the large tract of public domain was rejected. 13
During January and February of 1836 the U. S. Topographi-
cal engineer, Major J. D. Graham, made the survey. In March
he reported that the line was feasible and could be completed at
low cost because of the easy grades and the abundance of rock
and timber. 14 Graham was overly optimistic, for the proposed
route of the railroad led eastward out of the city via the Escam-
bia swamp, over the Escambia River, and then northward to
Flomaton (commonly called Pensacola Junction) on the Ala-
bama-Florida boundary. Construction of the ten mile stretch
between the city and the Escambia River was to prove time con-
suming and expensive.
In April, Chase advertised for sealed bids for constructing
the embankments for the first fifty miles of the line. Construction
apparently started the following month although little was ac-
complished during the summer because of a labor shortage.
Advertisements were placed in the New Orleans and Mobile
12 .  Execu t ive  Documents ,  23rd  Cong . ,  2nd  sess . ,  no .  126 ,  p .  1 ,  a s
cited in ibid.
13. Dodd, op. cit.
14. Letter from the Secretary of War Transmitting a Survey of a Rail-
road from Pensacola to Columbus in Georgia,  March 17,  1836,
U.S. 24th Cong., 1st sess.,  H. Rpt.,  no. 176.
15. Pensacola Gazette, April 9, 1836.
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papers and employment agents were appointed in Alabama,
North Carolina, New York and other states to secure laborers. 16
The response was limited. Resort was made to the importation of
foreign labor but with indifferent results. A number of Irishmen
were employed, but although they “worked like beavers,” their
usefulness was offset by their fighting “like devils.” The Dutch
replacements shipped from Europe presented a new problem.
They stopped working each day at 10 A.M. and 4 P.M. until
each man was supplied with a stein of beer. 17 Despite the labor
problem, it was expected that the first section of the line would
be completed in time for the cotton crop of 1837. During the
winter of 1836-37 locomotives, cars, and iron were deposited on
the docks of Pensacola. 18
While work continued on the construction of the roadbed,
company officials continued their efforts to secure entry into
Montgomery. In 1836 the petition to the Alabama legislature to
construct a branch line to the Alabama River city was renewed.
Again Mobile interests thwarted the plan “for although the
right was conferred, the act was virtually annulled by various
provisions appended with that intention.” 19 The company, deter-
mined to force the issue, decided that unless changes in the
charter could be obtained, work on the line would be halted.
They were convinced that the success of the enterprise “rested
mainly on an unrestricted right of way into the interior of Ala-
bama.” 20 Apparently this threat was effective, for in December
23, 1837, the Alabama legislature reversed its previous action
and conferred the right to enter Montgomery on the A, F&G. 21
One obstacle remained. By previous legislative enactment,
power had been granted the Montgomery and West Point Rail-
road to prevent a competing line from entering the city unless
permission was granted by two-thirds of the M&WP stockholders.
Early in 1838 this permission was given but at high cost to the
Pensacola organization. In return for the entry privilege the
A, F&G agreed to abandon the Columbus line - the Montgomery
__________________
16. Dodd, op. ci t . ,  p. 50.
17. S. J. Gonzalez (Mrs.), “Pensacola; Its Early History,” Florida His-
torical Quarterly, II. April, 1909), 21-22.
18. Dodd, op. ci t . ,  p. 51.
19.  Campbell  Rpt . ,  p. 7.
20. Ibid. 
21.  Ibid. ,  p. 8.
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railroad’s terminus of West Point was just thirty miles north of
Columbus - and to buy $200,000 worth of M&WP stock. In
lieu of cash, $100,000 worth of equipment was given to the
Alabama line. This change in plans cut the length of the rail-
road from 210 to 156 miles, but whatever advantage this might
have been was nullified by the loss of material, locomotives, and
other machinery. 22
By the time of this agreement, however, the chance of success
had vanished, for the panic of 1837 was paralyzing the economic
activity of the nation. The railroad, for a time undaunted by the
course of events, continued to push its way through the Escambia
swamp, but by the end of 1838 construction had halted. 23 Again
the railroad applied to Congress for Federal assistance in the form
of a donation of public land. 24 Failing to receive the grant, the
company returned during the 1839 session and requested the
right to buy 500,000 acres in alternate sections on either side
of the track at the minimum rate of $1.25 per acre; the trans-
action to be made on six years’ credit. 25 The bill passed the
Senate but was rejected by the House, ending the hope of Feder-
al aid.
Until the fall of 1839 the railroad maintained an appearance
of solvency by continual borrowing from the Pensacola bank, but
in October and November the precarious position of both insti-
tutions was made clear. Unable to meet its obligations, the bank
seized $100,000 worth of railroad material and shipped it to
New York to meet its liabilities. Less than a year later the terri-
torial government, “to save the honor of the Territory,” was
forced to pay $30,000 in back interest on bank bonds possessed
by English owners. This was the last payment made on the
bonds. Investigation disclosed that the A, F&G had borrowed
$242,585.20 from the bank and was in no condition to repay,
for the previous sale of material in New York and the transfer
of equipment to the Montgomery railroad had left the local com-
pany with few liquidatable assets. The principal asset of the
company was two thousand shares of questionable M&WP stock.
22. Dodd, op. cit., p. 54.
23.  Ibid. ,  p. 53.
24.  Ibid. ,  p. 55.
25. Alabama, Florida, and Georgia Railroad Company, February 8, 1839,
U.S. 25th Cong., 3rd sess., H. Rpt., no. 269.
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The bank was in no sounder condition. Its assets consisted
of the uncollectable railroad notes and 14,920 shares of railroad
stock for which it had paid $332,840.33. 26 The Florida legisla-
ture, appalled at the turn of events and dismayed at the demands
that it live up to its guarantee of the bank’s bonds, voted to
repudiate its responsibility in the matter. Justification for this
action was claimed in the contention that the legislature had no
authority to make citizens of the territory responsible for the
debts of a private corporation. 27
The first attempt to connect Pensacola with the interior was
an expensive failure. An official of the railroad admitted to the
expenditure of $564,000 for surveying, grading, equipment and
materials. For this amount ten miles of grading and trestle work
had been practically completed leading to the Escambia River
and six miles had been graded on the other side of the river.
Not a foot of rail had been laid. 28 Ironically, when the project
was revived, the route out of the city was changed and the work
accomplished was never utilized.
With the return of prosperity in the 1840’s, agitation for the
building of the railroad recommenced. A meeting held in Pen-
sacola in December 1844 resulted in the formation of committees
dedicated to reviving the company’s charter and interesting
northern capital. 2 9 By February, 1848, this action was reflected
in Congress with another unsuccessful request for a grant of
public land. 30 In December, 1849, William H. Chase appeared
before a railroad convention meeting in Montgomery to urge the
delegates to back the building of this link in the national railroad
system. 31  It was 1853 before these actions produced tangible
results. On January 8, 1853, the incoporation of the Alabama
and Florida Railroad of Florida was approved with Chase as one
of the incorporators. 32
On May 17, 1853, the A&F RR was organized with the








Dodd, op. cit., p. 54.
Ibid. ,  p. 53.
Ibid., p. 58.
Ibid., p. 59.
Alabama, Florida, and Georgia Railroad, February 18, 1848, U.S.
30th Cong., 1st sess.,  H. Rpt.,  no. 230.
Report of Wm. H. Chase Made at the Railroad Convention Held in
the City of Montgomery, December 3, 1849 (Montgomery: 1849).
Laws of Florida, 1852-53, Chap. 483, p. 38.
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from private individuals who subscribed to $116,000 in capital
stock, the City of Pensacola which bonded itself to the extent of
$250,000, and the federal government which by act of Congress
in May, 1856, passed a law granting alternate sections of land
lying along the railroad to the states of Alabama and Florida. 33
33. Report of the President [Wm. H. Chase] and Directors of the Ala-
bama and Florida Company of Florida to the Stockholders in Con-
vent ion,  July  26,  1856 at  Pensacola (Washington: 1856). Herein-
10
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In December, 1856, the Florida legislature passed a bill author-
izing the transfer of the newly acquired federal lands to the
A&F. 34
Anticipating the action of the federal government, the rail-
road in February, 1856, signed a contract with Milnor, Brough-
ton & Company to survey the route from Pensacola to the Ala-
bama line. 35 The Pensacola Gazette of March and April mir-
rored the enthusiasm of the town. On March 22, it read, “Joy
to Pensacola! Clear the Track! The Railroad is Coming! The
engineer has arrived . . . .” The following week it was even more
exuberant. “All the experimental surveys will be finished this
week. . . . Two years from today should see the line completed
. . . and 1,000’s of bales of cotton and tons of produce . . . ar-
riving at Pensacola to be shipped from here direct to Europe and
the North.” Then it warned Pensacola’s rivals, “It will in a few
years be necessary for people in New Orleans to send to us for
the necessaries of life and Mobile would be desolate only for us.”
The issue of April 5 told of the completion of the survey, and
the following week an invitation to the ground breaking cere-
mony was extended to “all free, enlightened, and order loving
citizens.” The ceremony took place on Saturday, April 12. It
was a festival affair with representatives of the Masonic Lodges,
the Odd Fellows, the Fire Company, and the Temperance Socie-
ties as honored guests. The band from Barrancas led a parade
from the city hall to Tarragona Street where, on the site of the
future depot, ground was broken. 36
The route of the new railroad differed from that of its ill-
fated predecessor. Instead of running through the eastern sec-
tion of town, it took a northward course out of Pensacola, thus
 avoiding the swamp and the necessity of crossing the Escambia
River. Within the city the track was scheduled to extend to the
foot of Tarragona Street where a wharf was to be built. The
depot was to be situated 4,000 feet from the beach. 37
after cited Chase Rpt., 1856. See also W. A. Bount, “The Railroads
of Florida,” an address given before the Florida Banker’s Associa-
tion, St. Augustine, April 6, 1917.
34. Pensacola Gazette, December 27, 1856.  
35. Chase Rpt .  1856, p. 3.
36. Pensacola Gazette, April 19, 1856.
37. Ibid. ,  April 5, 1856.
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Work began immediately, and by the end of July ten miles
were ready for the laying of ties and rails. Within a little more
than a year the equivalent of twenty-four miles of continuous
grading had been completed of the projected forty-five mile
line. 38  It was anticipated that grading would be finished by
July 1, 1858, and there were hopes that the rails would be in
place the following month. 3 9 The hope was not realized. Com-
pletion of the road was dependent on securing money for the pur-
chase of the rails. Negotiations were opened early in 1857
with English manufacturers but could not be closed since
the lands donated by Congress to Florida had not yet been for-
mally turned over to the railroad. These lands and the proceeds
from their sale were desired as security for credit needed in the
purchase of the rails. 4 0 A solution was found in 1858 when
the railroad issued $400,000 in first mortgage bonds to J. C. B.
Davis and Peyton Jordan. To secure this money the company
conveyed to Davis and Jordan the roadway, stations, depots, loco-
motives, and miscellaneous equipment on March 1, 1858. Then
on September 29, 1859, a transfer of 84,526 acres of land in
Escambia and Santa Rosa counties was made to the bond holders
-all to be sold if the railroad failed to pay interest and principal
at maturity. Additional funds were secured in a similar manner
in 1861 with the sale of $154,000 worth of second mortgage
bonds. 41
Shortly before the outbreak of the War for Southern Inde-
pendence the road was completed, connecting Pensacola with
Montgomery and via that city’s railroad with West Point on the
Chattahoochee River. 42 The Florida portion of the line extend-
ed to Pollard, Alabama, a point just north of the state line. In
1861 Florida had 416 miles of railroad, the forty-five mile A&F
being the only line located west of the Apalachicola River. 43
Jubilation at the existence of the railroad was shortlived.
The exigencies of war dictated the destruction of the line. Con-
38. Report of the President of the Alabama and Florida Railroad Com-
pany of  Florida,  1857, May 9, 1857. Hereinafter cited as Chase
Rpt. ,  1857.
3 9 .  I b i d .
4 0 .  I b i d .
4 1 .  I b i d .
42. George W. Pettengill ,  The Story of  the Florida Railroads (Bulletin
No. 86, 1952), p. 115.
43. Blount,  op. ci t . ,  p. 33.
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federate military authorities determined that “public necessities”
demanded an immediate increase of transportation facilities be-
tween Mobile and Montgomery. By November of 1862, most of
the rails had been removed from the Florida section of the A&F
and officials of the Alabama branch and of the Mobile and Great
Northern had opened negotiations with the Pensacola company
for the purchase of its rolling stock. Since no agreement could
be reached, the Confederate authorities seized the machinery.
One engine and eight freight cars were transferred to the M&GN
and another locomotive and the remaining cars were turned over
to the A&F of Alabama. 44 Pensacola seemed doomed to isolation.
With the ending of the war the A&F determinedly began
to rebuild but, with its rolling stock gone and money scarce, the
task was difficult. By the beginning of 1868, only twelve of its
forty-eight miles were in operating condition and, with the mort-
gage bond holders clamoring for their money, it was doubtful
that even this limited operation would long continue. 45 In Feb-
ruary, 1868, the Pensacola city fathers, holding the controlling
share of the stock, took action. Ignoring the objections of the
railroad’s creditors, the Board of Aldermen approved a bank-
ruptcy sale to prevent a movement of foreclosure which would
have involved the railroad in lengthy litigation. Justifying the
unethical act which amounted to a repudiation of the interests
of the original investors, the Board stated: “We have but one
duty-to protect and promote the welfare and prosperity of the
city-that end will . . . best be attained by pursuing the course
which will soonest secure the completion of the road. By a bank-
ruptcy sale the franchise, right of way, road bed, and rolling
stock would pass into a purchaser’s hands unencumbered.” 46
The decision of the city government was generally approved
by the citizens. The editor of the local paper commented: “We
share in the general feeling of joy that is felt and expressed in
the prospective sale of our railroad. . . . However individual
44.  Report ,  Fourth Annual Meeting Mobile and Great Northern R.R.
Co. 1863, p. 5.
45. U.S. Circuit Court, 5th Judicial District, Alabama and Florida R.R.
Company in Bankruptcy: The Answer of  the P&L R.R. Co to the
Petition of J.C.B. Davis et al (Washington, 1869) p. 3. Hereinafter
cited as U. S. Circuit Court, A&F RR in Bankruptcy: Answer of the
P&L RR.
46. Proceedings of the Board of Alderman, published in the West Flor-
ida Commercial (Pensacola), March 19, 1868.
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interests may suffer by it, the interests of our citizens will gener-
ally be advanced; and new impetus will be given our hitherto
dormant city.” 47
On March 28, 1868, the bankrupt railroad was purchased
by agents of the newly organized Pensacola and Louisville Rail-
road for $55,000. 48 The legality of the sale was argued in the
courts for the next four years and it was February, 1872, before
the state legislature acknowledged the P&L as the owner of the
A&F’s property and franchise in legislative action. 49
Whatever legal or ethical laws were broken, the sale was a
wise one in the practical sense. The new owners had capital and
in October, 1868, the work of rebuilding was begun. 50 By the
end of the following year about twelve miles of the old road were
completely reconstructed; the roadbed prepared to the point of
intersection with the Mobile and Montgomery Railroad; and all
ties, spikes, and rails to complete the connection procured. In
the city a two thousand foot wharf extended into Pensacola Bay.
Additionally, an engine-house, car shop, and several smaller build-
ings were erected for storage and maintenance purposes. 51 By
1870, the railroad was completed and Pensacola was, this time
permanently, connected by rail with the north. 52
In the years that followed the railroads of Pensacola were
tied to the expansion of the Louisville and Nashville Railroad.
The L&N made its first penetration into the deep south in 1871
when it leased and secured control of the 303 miles of railroad
extending from Nashville and Montgomery. Pressing further
southward, the L&N acquired the majority of the stock in the
Mobile and Montgomery Railroad in January, 1880. Only the
forty-five mile line running into Pensacola separated the L&N
from the Florida Gulf Coast. 53
In 1877 the Florida legislature incorporated the Pensacola
Railroad Company and authorized it to purchase the property
4 7 .  Wes t  F lor ida  Commerc ia l ,  Feb .  8 ,  1868 .
48. U. S. Circuit  Court,  A&F RR in Bankruptcy: Answer to the P&L
R.R., p. 1.
49.  Laws of Florida, 1872, Chap. 1915, p.  81.
50. Pensacola Observer, October 19, 1868.
51. Kincaid A. Herr,  The Louisvi l le  & Nashvil le  Railroad,  1850-1942
L&N Magaz ine ,  1943) ,  p .  35 ;  U .  S .  C i rcu i t  Cour t ,  5 th  Jud ic i a l
C i rcu i t ,  A l a b a m a  a n d  F l o r i d a  R a i l r o a d  D e c l a r e d  a  B a n k r u p t :
(Washington, 1869).   
52. Pettengill, op. cit. 
53. Herr,  op. ci t .  
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rights and franchise of the P&L. 54  The following year the
acquisition was made and in March, 1880, the new company
was in turn incorporated into the L&N system. 55
Despite the northern connection, Pensacola’s railroad com-
munication was deficient in one major respect. There was no
link connecting the city with the other sections of Florida. This
was a factor which was recognized during the building boom of
the 1850’s. The same session of the Florida legislature which
in 1852 had incorporated the A&F, also incorporated the Pen-
sacola and Georgia Railroad. Evidence that the P&G was part of
the overall plan of Pensacola’s railroad promoters is found in the
list of incorporators. The names of W. H. Chase, Owen M.
Avery, H. F. Ingraham, Walker Anderson, and others will be
found on both acts of incroporation. 56  The P&G was author-
ized to build a line in an easterly direction out of Pensacola to
some point on the Florida or Georgia boundary; there presumably
to connect with a Georgia railroad. 57 The proposed route was
altered, however, in 1855 to take advantage of the availability
of territorial grants through the Internal Improvement Commis-
sion. 58 On January 6, 1855, the legislature had conveyed to
a board of trustees, composed of the governor and four other
state officials, the lands granted to the state by the federal gov-
ernment. These lands were to be used to promote a Florida
railroad system composed of a line from Jacksonville to Pensacola
and a line from Fernandina to Tampa Bay with a branch to
Cedar Key. 59 The task of building the Jacksonville to Pensacola
connection was divided between the Florida Central Railroad
which was to carry the line from Jacksonville to Lake City and
the P&G which was responsible for completing the road into
Pensacola. By June, 1860, trains were operating between Jack-
sonville and Lake City and before the outbreak of the War for
54. Laws of Florida, 1876-77, Chap. 3,069, p. 130.
55. Pettengill, op. cit. 
56. Laws of Florida, 1852-53,
Ibid.
Chap. 483, p. 43.
57.
58 .  John  M.  DeGrove ,  T h e  A d m i n s t r a t i o n  o f  I n t e r n a l  I m p r o v e m e n t
Problems in Florida,  1845-69 (Unpublished M. A. thesis, Emory
University, 1954), p. 102.
59. Dovell, op. cit., p. 399.
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Southern Independence the P&G had completed the link between
that city and Tallahassee. 60 Construction continued westward
during the next two years with trains steaming into Quincy by
February, 1863. Here progress stopped with the 181 mile sec-
tion from Quincy to Pensacola uncompleted. 61
In the years following the War the railroad, reorganized as
the Jacksonville, Pensacola and Mobile Railroad, reached the
town of Chattahoochee but in 1880, when the L&N system
reached into Pensacola, it was still impossible to travel across
the state to Jacksonville. A 161 mile gap remained to be
bridged. 62 To reach Tallahassee it was necessary to go through
Alabama and Georgia or through Alabama, down the Chattahoo-
chee River and again overland to the capital; an unpleasant trip
requiring days. 63
The coming of the L&N revived interest in the eastern con-
nection, for it was to the advantage of the company that a con-
necting link be made between its Pensacola terminus and the
railway systems of Florida and Georgia. The timing of this ex-
pansion could not have been more opportune, for the railroad-
minded Florida legislature was granting huge tracts of public
lands to railroad companies to stimulate construction. 64 W. D.
Chipley, newly arrived in Pensacola as the general manager for
the L&N’s Florida road, spearheaded the drive for his employers.
Chipley, in his L&N capacity, was to provide for West Florida
much the same benefit provided by Henry B. Plant and Henry
M. Flagler in other sections of the state.
The Pensacola and Atlantic Railroad Company was incorpor-
ated by the state legislature on March 4, 1881, with the avowed
object of connecting the L&N system with the other railroads of
the area. Among its incorporators were W. D. Chipley and Fred
deFuniak. 65 That the new railroad was to be a subsidiary of the
L&N was obvious. DeFuniak, the P&A president, was general
manager of the L&N. Chipley, the P&A vice-president and
general manager, was a division superintendent of the L&N. 66
6 0 .  Ib id . ,  p .  4 0 0 .
61. DeGrove, op. cit.
62 .  Le t t e r  C .  C .  Yonge  to  C .  H .  Boo th ,  At l an ta ,  Oc tober  31 ,  1882 ,
P. K. Yonge Library of Florida History, Univ. of Fla.
63. Blount,  op. ci t . ,  p. 36.
6 4 .  Ib id . ,  p .  33 .
65. Laws of Florida, 1881, Chap. 3,335, p.  148.
66 .  Pe t t eng i l l ,  op .  c i t . ,  p .  1 1 6 .
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Additional proof was found in deFuniak’s first presidential report
on the condition of the new company. The liabilities of the P&A
were listed as $3,000,000 in forty-year first mortgage bonds
endorsed by the L&N and $3,000,00 in P&A stock of which the
L&N held 15,500 shares, a controlling interest. 67
The land grants to the P&A were generous, coming from
three sources. The railroad received alternate sections of land,
six miles on either side of the line, which had been granted to
Florida by the Congressional act of September 28, 1850. It also
received the alternate sections on both sides of the road granted
by act of Congress on May 17, 1856. By far the most lucrative
source was the third source. The state legislature granted to the
P&A 20,000 acres of land for every mile of railroad constructed
on the lands given the state by the act of September 28, 1850;
“Said lands to be those nearest the line of said railroad and not
otherwise granted.” 68 To secure this amount of land the grant
extended into middle and south Florida. 69 By the charter terms
the P&A was authorized a total of 3,860,619 acres, of which the
railroad actually received 2,214,024 acres - one-fifteenth of the
entire state! 70
Construction began early in the summer of 1881 with the
work accomplished in three segments. One moved eastward out
of Pensacola, a second pushed westward from Chattahoochee,
and a middle section filled in the gap. By April, 2,278 men
were engaged in grading, cutting cross-ties, piling and bridging,
and laying track. Fifteen miles of the road had been com-
pleted. 71
The greatest obstacle in the path of the railroad was the
spanning of Escambia Bay. The successful completion of the two
and one-half mile bridge across this inlet was celebrated on
August 16, 1882.
About noon, the first train with passengers crossed the bridge
. . . and made its way toward Milton and Yellow River . . . the
leading interests of the city were represented. The train consisted
67.  Report  of  Fred deFuniak,  President,  Pensacola and Atlantic Rail-
road Company, July 1, 1881. Hereinafter cited as deFuniah Rpt.
68. Laws of Florida, 1881, Chap. 3,335, p. 148.
6 9 .  DeFun iak  Rp t .
70. J. E. Dovell, “Development of Commercial Transportation in Flor-
ida,” Economic Leaflets  (Univ. of Florida) X.
71.  Pensacola and Atlantic  Railroad Company Annual Report ,  Apri l
18,  1882,  cited in Pettengill,  op. ci t . ,  p. 117.
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of a coach and four awning cars. .  .  .  When the train had made
the trip across the bridge . . .
given for Capt. Chipley.
three cheers and a tiger were lustily
On the return trip the train was halted in the middle of the
draw where the passengers got out with champagne glasses in
hand. Here they drank a toast to the “greatest event in the his-
tory of Pensacola.” 72
It was nine months later before the last hurdle to a through
ride from Pensacola to Jacksonville was overcome. For some
weeks Pensacola passengers were carried by rail to the Apalachi-
cola River. From this terminus they were transported across the
river by boat where they again boarded a train for the final stage
of their journey. During the first week in May, 1883, the bridge
across the Apalachicola at River Junction was completed. Rail
communication to the east was assured. 73
Not important in the major scope of the railroad picture but
of significance to the local economy were the several short freight
lines conceived and constructed during the period. In 1835 the
incorporators of the ill-fated A,F&G RR had included the con-
struction of a short line from a point on the Perdido River into
the city in their overall. planning. The Florida territorial govern-
ment provided a charter for the Pensacola and Perdido Railroad,
with W. H. Chase as one of its incorporators. The failure of
the A,F&G, however, prevented any concrete action. 74 With the
renewal of railroad building in the city after the War the project
again received attention and on August 6, 1868, an act to in-
corporate the Pensacola and Perdido Railroad was approved. 75
It was 1873 before construction on the line began under a re-
vision of the charter granted during the 1872 session of the
legislature. 76  The road, used chiefly for the transportation of
timber, ran for 5.8 miles between the port city and Millview on
Perdido Bay. Sidings and spurs added another 1.5 miles. By
72. Pensacola Gazette, August 16, 1882.
73. Pettengill ,  ibid. ,  p. 120.
74. Dodd, op. cit., p. 59.
75.  Pensacola Observer,  October 10, 1868.
76.  Laws of Florida, 1872, Chap. 1921, p.  90.
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1880 the line possessed five locomotives, seventy-two freight and
log cars, and a lone passenger coach. 77
A similar timber line, also with Chase as an incorporator,
was the Pensacola and Mobile Railroad and Manufacturing Com-
pany. This organization was chartered on February 8, 1861.
Fourteen miles north of the city it laid some five miles of track
between the Perdido River and the line of the A&F RR. Mills
were built and operated on the Perdido and, as the river was too
shallow for navigation all the way to the bay, the lumber was
shipped by rail into the city. 78
During the War the P&M met the fate of the A&F. Mili-
tary necessity caused the Confederate seizure of all machinery,
rolling stock, and rails. The company was ruined. 79  With the
ending of hostilities, efforts were made to reopen the line and
in the 1865-66 session of the legislature the company was au-
thorized alternate sections of “swamp and overflowed lands” in
Escambia County to aid in reconstruction. 80  Nothing was ac-
complished until the 1870’s when the spur was rebuilt between
Muscogee on the Perdido and the main line between Pensacola
and Montgomery. In the city the company owned one thousand
feet between 12th and 14th Avenues. A short line was laid
from the A&F to this point, where the Muscogee Wharf was
built. 81
A third freight line was the Pensacola and Barrancas Rail-
road which was incorporated in 1870. Its route ran from Pen-
sacola in a southwesterly direction through Woolsey, Warring-
ton, and Barrancas to its terminus near the Pensacola Navy
Yard. 82 Operating as an independent company for twelve years,
it was purchased by the Pensacola and Atlantic in 1882 and be-
came a part of the L&N system. 83
By the 1880’s after half a century of planning, work, and
frustration, Pensacola was adequately connected by rail with the
rest of the nation. This hard-won success was a tribute to the
Pettengill, op. cit., pp. 39-40.
T h e  P e n s a c o l a  a n d  M o b i l e  R a i l  r o a d  a n d  M a n u f a c t u r i n g  C o m -
pany: A Prospectus (Pensacola, circa.  1873). Hereinafter cited as
P&M Prospectus.
Ibid.       
Laws of Florida. 1865-66, Chap. 1,488, p. 51.
P&M Prospectus.
Laws of Florida, 1870, Chap. 1,773, p. 69.
Ralph  G.  Hi l l ,  James  H.  P ledger  (compi le rs ) ,  T h e  R a i l r o a d s  o f
Florida (Tallahassee: 1939), p. A-10.
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early pioneers who saw in these rail connections the difference
between the city’s economic growth and her isolation and eco-
nomic stagnation. 
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